BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HQC Cf)NG NGHIEP Déc ldp - Ty do - Hanh phuc
DET MAY HA NOI
Sé: 245 /QD-PHCNDMHN Hé Noi, ngay 26 thang 3 ndm 2018
QUYET PINH

Ban hanh Quy dinh danh gia, phin loai can b, vién chirc

HIEU TRUONG TRUONG PAI HQC CONG NGHIEP DET MAY HA NOI

Cin ctt vin ban hop nhit s6 02/VBHN-BNV ngay 09/11/2017 ctia B
truong BO Noi vu quy dinh vé viée danh gid, phan loai céan bg, cong chirc, vién
chtc;

Cin ct Quyét dinh s6 769/QD-TTg ngay 04/6/2015 ctia Thu tudng Chinh
pht v& viée thanh 1ap truong Pai hoc Cong nghiép Dét May Ha Noi trén co so
td chire lai truong Cao ding Cong nghiép - Dét May Thoi trang Ha Noi;

Can ctr Quy ché t6 chirc va hoat dong (ban hanh kém theo Quyét dinh 56
1178/QD-DHCNDMHN ngay 25/8/2016 ciia Higu truéng trudong Dai hoc, Cong
nghiép Dét May Ha Noi;

Can cir két qua léy kién tai cac don vi va két qua thao luan tai cugc hop ,
can bd chu chdt ngay 23/03/2018;

Xét d& nghi ctia Trudng phong T chitc Hanh chinh,

QUYET PINH:

Pidu 1. Ban hanh kém theo Quyét dinh nay “Quy dinh dénh gia, phan loai
can b, vién chiic cua Truong Pai hoc Cong nghiép Dét May Ha No6i”.

Piéu 2. Cac Ong/Ba trudng cac don vi chirc nang, doan thé c6 trach nhiém
thi hanh quyét dinh nay. Quyét dinh nay c6 hiéu luc tir ngay ky./.
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BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HOC CONG NGHIEP Pic lap - Tu do - Hanh phiic
DET MAY HA NOI

QUY DINH
PANH GIA, PHAN LOAI CAN BQ, VIEN CHUC
(Ban hénh kém theo Quyét dinh s6 993/0D-DHCNDMHN ngay 26/3/2018
cua Hiéu trueong trieong Dai hoc Cong nghiép Dét May Ha Noi)

CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi diéu chinh va ddi twong 4p dung

Quy dinh nay ap dung dbi véi cdn b, giang vién, cong nhén vién (sau day goi tat
la CBVC, trir nguoi lao dong hudng lwong khoan, thir viée, tap su) dang lam vigce tai
truong Pai hoc Cong nghiép Dét May Ha Noi (sau day goi tit 1a Truong).

Piéu 2. Muc dich danh gia, phan loai

Danh gia, phan loai CBVC va lao dong hop ddng hang nam dé lam ro nang lyc,
trinh do, két qua cong tac, phém chét dao dtrc lam cin ctr dé b tri, st dung, bd nhiém,
dao tao, boi dudng, thi dua - khen thudng va thuc hién chinh sach dbi véi CBVC.

Diéu 3. Nguyén tic danh gia va thim quyén phén loai

- Bao dam khach quan, cong bang, dan chu, chinh x4c va khong hinh the.

- Viéc danh gid phai cin clr vao ban md ta cong viéc, nhiém vu dugc giao va két
qua thuc hién. Viéc danh gia can lam rd uvu diém, khuyét diém, ton tai, han ché vé
phém chét, nang lue, trinh d¢ cua CBVC.

- Viéc danh gid, phan loai CBVC lanh dao, quan ly phai dua vao két qua hoat
dong cua don vi dugce giao lanh dao, quan ly, phu trach. Piém danh gia cua ngudi
dimg dau khong vuot qui 10% diém binh quén ctia don vi phu trach.

- Bao dam dung thAm quyén: cip nao, ngudi nao thuc hién viéc danh gia thi dong
thoi thue hién viéc phan loai va phai chiu trach nhiém vé quyét dinh ctia minh. Trudng
cac don vi chiu trach nhiém danh gia, phan loai CBVC thudc don vi quan ly tir Pho
truéng don vi tré xudng. Ban giam hiéu chiu trach nhiém danh gia, phan loai do6i v6i
cac Trudng don vi trong pham vi phu trach. Hiéu trudng chiu trach nhiém danh gia,

phén loai cac Pho Higu trudng.



Piéu 4. Mot s6 quy dinh riéng

1. Béi v6i CBVC nghi ém dai ngay, nghi khéng huéng lwong duoc su dong y
ctia Hiéu truong (tir 01 thang trd 1én) chi dénh gia t6i da & mirc “Hoan thanh nhiém
vu”.

2. Trudng hop vi pham ky ludt tir khién trach tré 1én thi danh gia & muc “Khong
hoan thanh nhiém vu”.

3. CBVC kiém nhiém nhiém vu giang day phai ¢6 thém y kién nhan xét vé cong
tac giang day cua khoa/trung tam trong qua trinh danh gid. Khoa/trung tdm phu trach
chuyén mon gii nhén xét vé cong tic giang day ciia gidng vién kiém chirc vé don vi
quan ly truc tiép, Truong don vi tham khao khi danh gid, cho diém déi véi CBVC
kiém nhiém.

4. Nit vién chuc nghi thai san theo ché do (6 thang) duqc xem xét dé danh gia,
phén loai nhur vién chirc khic, nhung mc ti da chi phan loai “Hoan thanh t6t nhiém
vu”.

5. V& nguyén tic CBVC phai duge bé tri du gidr giang hodc khdi lugng cong téc,
néu thiéu don vi phai bd tri cac cong viée khac bu (trir truong hop khong thé-.:.b(‘) tri
i ¥i6e),

6. Khong tinh diém thuéng ddi véi CBVC thiéu khéi luwong cong tac trong nim
hoc.

7. Nhitng truong hop dic biét khac do Truéng don vi dé xuét, Hiéu truong xem
xét quyét dinh.

Pidu 5. Thoi diém tién hanh dinh gia

1. Viéc danh gid, phan loai CBVC dugc thuc hién theo ting ndm hoc hodc nam
cong tac. Thoi diém danh gia, phan loai CBVC trude khi thuc hién viéc binh xét thi
dua, khen thuéng hang nam. Cu thé nhu sau:

a. Khu vue Hanh chinh sy nghiép: dénh gia theo nim hoc, bit du tir thang 7 nam
trude dén hét thang 6 nam hién tai.

b. Khu vuc San xudt dich vu: danh gia theo nam hanh chinh, bat dau tir thang 1
dén het thang 12 hang nam.

2. CBVC khi chuyén cong tac thi don vi mdi cé trach nhiém danh gia, phan loai
két hop véi ¥ kién nhan xéf ctia don vi cii (d6i vai truong hop c6 thoi gian cong tac &

don victl tir 06 thang tro 1€n).
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Piéu 6. Thong bao két qua va luu gifr tai liéu danh gid, phan loai CBVC

1. Thong bao két qua danh gia, phan loai CBVC

a. Két qua danh gia, phan loai CBVC phai dugc thong bao bing van ban cho
CBVC sau 05 ngay lam viéc, ké tir ngay c6 két luan ctia nguoi hodc cdp co thim
quyén danh gia.

b. Sau khi nhan duoc thong bao két qua danh gia, phan loai, CBVC ciia nguoi
hoac cép ¢6 thim quyén, néu CBVC khong nhét tri v6i két luan danh gia, phan loai thi
6 quyén khiéu nai dén nguoi hodc cap co thAm quyén danh gi4, phan loai: néu két
qué tra 101 van chua thoa dang thi c6 quyén khiéu nai 1én Nha truong thong qua phong
T chitc Hanh chinh.

2. Luu gift tai liéu danh gia CBVC

Két qua danh gia, phan loai duoc thé hién bing van ban, lru vao hd so CBVC.
bao gom:

a. Phiéu danh gia két qua thuc hién cong viéc (Mau 1 — PG); Phiéu danh gia vién
chirc (Mau 2 — PG) ctia Phu luc ban hanh kém theo Quy dinh nay.

b. Két luan va thong bdo bing van ban vé két qua danh gia, phéan loai CBVC cia
cép i:)hbng/khoa/trung tam; hod so giai quyét khiéu nai vé két qua danh gia, phan loai
CBVC (néu cod). '

c. Két luan va thong bao bing van ban vé két qua danh gid, phan loai CBVC cua

Hiéu trudng; hd so giai quyét khiéu nai vé két qua danh gia, phan loai CBVC (néu co).

~ CHUONGII
PANH GIA VA PHAN LOAI

Piéu 7. Trinh tw va thi tuc danh gia CBVC

Viée danh gia CBVC dugc tién hanh nhu sau:

1. D6i v6i CBVC tir Pho trudng don vi trd xudng:

a. Ca nhan tu danh gid va cho diém vé két qua cong tac theo chirc trach, nhiém
vu duoc giao theo Mau 1 — PG, Miu 2 - BG.

b. C4 nhén trinh bay két qua tw danh gid cong tac tai cudc hop cua
phong/khoa/trung tdm hoéq td/bd mon dé thanh vién tham du cude hop déng gop v

kién. Céc y kién duogc ghi vao bién ban va thong qua tai cude hop.



¢. Trudng phong/khoa/trung tim hoac t6 trudng/trudng bd mon tham khao ¥ kién
tham gia tai diém b khoan nay, quyét dinh danh gia, phan loai CBVC.
Nguoi duge giao thim quyén danh gia CBVC chiu trach nhiém vé két qua dnh
gid, phén loai CBVC thuc don vi minh truée Hi€u truong.
2. Dbi véi CBVC la Trudng céc don vi:
a. Ca nhan tu dénh gid va cho diém vé két qua cong tac theo chirc trach, nhiém
vu duoc giao theo Mau 1 — PG, Mau 2 — PG va ndp cho ngudi chu tri danh gia.
b. Hiéu truong hodc Phé Hiéu trudng l1a ngudi cha tri danh gia, phin loai a6i voi
trudng don vi thudc pham vi phu trach.
Ngudi duge giao thim quyén danh gia CBVC chiu trach nhiém vé két qua danh
gia, phan loai CBVC thudc pham vi phu trach trudc Hi¢u truong.
3. Péi voi CBVC la cac Pho Hiéu truéng: |
a. Ca nhéan tu danh gia va cho diém vé két qua cong tac theo chirc trach, nhiém
vu duge giao theo Mau 1 — PG, Mau 2 — PG va ndp cho Hiéu trudng.
b. Hiéu trudng chu tri danh gia, phan loai dbi véi cac Pho Hiéu trudng tai Hoi
nghi Ban giam hiéu.
'Diéu 8. Quy dinh vé thang diém, phan loai danh gia thwe hién cong viée
1. Thang diém chuin do Hoi dong cip phong/khoa/trung tdm quy dinh ddi voi
Pho trudng don vi tré xudng. Péi véi cac Trudmg don vi do Higu trudng hodc Pho
Hiéu trudng phu trach quy dinh. P6i vé6i cdc Pho Hiéu truéng do Hiéu trudng quy
dinh.
2. Téng diém chim céc trach nhiém chinh t6i da: 90 diém.

3. Diém thudng tbi da: 10 diém.

Trong do:
TT N¢i dung Giai/Phén loai Piém thuwong
1 Dat giai Hoi thi Séng tao khong Giai Ba 5
ngimg cip Trudng
Giai Nhi 6
- Giai Nhat 7
2 Pat giai GVG cdp Thanh phd Khuyén khich 5
Giai Ba 6
Giai Nhi 8
] Giai Nhat 10
3 Pat giai GVG cip toan quoc (Giai Ba tro 1én 10
4 Bai bao khoa hoc ding trén Tap Trong nudc 5
chi c6 tinh diém




TT Noi dung Giai/Phan loai Piém thwéng

5 Bai bao khoa hoc dang trén Tap Quéc té 10
chi c6 tinh diém

6 Sang kién kinh nghiém [ 4

B 5

A 6

7 Pé tai NCKH cip Truong Trung binh 6

Kha 7

Tot 8

8 Pé tai NCKH cdp Tap doan tro Dat 10

1én
9 Bién soan gido trinh Dat c6 phai chinh stra )
Dat khong phai chinh stra 8

-Néu CBVC dat ddng thoi nhidu ndi dung thudng diém thi chi ldy theo 1 néi
dung cao nhat.

- Dbi v6i bai bao ding trén Tap chi ¢6 tinh diém trong nudc: tir bai bao tht 2 tré
di duoc cong thém 2 diém/bai (nhung tong diém thuéng muc nay khong qué 10 diém).

-Déi véi dé tai NCKH, bién soan gido trinh: chi nhiém/chii bién/dong chi bién
tinh 100%, thanh vién tinh 50% diém thuéng so véi mirc diém twong tmg (s6 Tuong
thanh vién khong qua 3 ddi véi cap Truong, khéng qué 5 d6i voi cép Tap doan tr'("r Ién)
va phai dam bao du khdi Iugng céng tic nam hoc. Néu s6 luong thanh vién vuot qua
sé lwong quy dinh thi tong diém thuong cla céc thanh vién con lai khong vuot qua
100% déi voi cap Truong va 200% dbi véi cip Tap doan tré 1én.

- D&i v6i bai bao khoa hoc: tac gia chinh tinh 100%, ddng tic gia hodc nhom téc
gia tinh 50% diém thudng so v6i mire twong tng (nhom tac gia khoéng qua 3). Néu sb
luong thanh vién vuot qua s& lugng quy dinh thi téng diém thuong cua cac thanh vién
con lai khong vuot qua 100%.

- Huéng dan sinh vién NCKH: tuong (mg voi xép loai dé tai sinh vién dat dugc
va diém thudng nhu dbi véi thi GVG cip Trudng, cip Thanh phd va Toan qudc.

Cong thire tinh diém dénh gia thuc hién cong viéc:

(Piém tu danh gia + Piém Hoi dong/Truéng don vj danh giax2) . .
3 + Piém thudng

Piém danh gia =

4. Phén loai thuc hién cong viéc theo cac mure sau:

+ Hoan thanh xuét sic: Tir 90 diém tré 1én.
+ Hoan thanh tot:  ~ Tur 75 diém dén duai 90 diém.
+ Hoan thanh : Tir 45 diém dén duoi 75 diém.



+ Chua hoan thanh: Tir 40 diém dén dudi 45 diem.

+ Khong hoan thanh: Dudéi 40 diém.

(Swr dung Méu 1 cho néi dung ddnh gid thirc hién cong viéc)

Piéu 9. Quy dinh vé ndi dung, thang diém va phan loai vién chire

1. Quy dinh vé ndi dung ddnh gid va thang diém

Téng diém danh gia: 150 diém

Danh gia két qua cong tac trong ndm hoc cua vién chiic véi céac tidu chi dé cho
diém vé cdc mat sau:

a. Két qua thuc hién cong viéc (100 diém): danh gia theo Piéu 9 cua Quy dinh
nay.
b. Chdp hanh chu truong, chinh sach cua Pang, phap ludt ciia Nha nudc (10
diém) |

- Chép hanh chu truong, chinh sach ciia Dang, phap luat Nha nudec;

- Tham gia cac sinh hoat chinh tri do Nha truong td chire.

c. Tinh than ky luat (10 diém)

- Thuc hién ndi quy, quy ché ctia Nha truong;

" - Thye hién ¥ kién chi dao ciia cép trén;

- Tham gia sinh hoat Dang, chinh quyén, doan thé.

d. Tinh than phéi hop cong tac (10 diém)

- Phéi hop véi céc.don vi, cd nhén c6 lién quan (trong va ngoai truong)

- Phéi hop véi ddéng nghiép.

¢. Pao duc, 16i song (10 diém)

- Dao duc, tac phong, phat ngon, tinh ky luét, y thirc trong cong viéc;

- Rén luyén 16i séng, doan két, twong trg gitip d& moi nguo;

- Quan hé trong gia dinh va cong dong noi cu tru.

£ Tinh thn, thai do phuc vu (10 diém)

- Thai d6 phuc vu (lich su, hoa nhd, hop tac);

- T4n tinh phuc vy, nhanh, gon, chinh x4c, hen dung thoi gian.

2. Quy dinh vé phén loai vién chirc

Cong thirc tinh diém danh gia vién chire:

(Piém ty dinh gia + Diém Hoi ddng/Trwong don vi dinh gid x 2)
3

Diém danh gia =

Vién chirc dugc phan loai theo cac mure sau:



- Hoan thanh xuét sic: Tir 135 diém tro 1én.

- Hoan thanh t6t: Tur 120 diém dén dudi 135 diém.
- Hoan thanh: Tur 75 diém dén dudi 120 diém.
- Chua hoan thanh: Tir 60 diém dén duéi 75 diém.

- Khong hoan thanh: Duéi 60 diém.

(St dung Méu 2 cho néi dung danh gid, phdn logi cdn bg, vién chirc)

- CHUONGHI
PIEU KHOAN THI HANH

Piéu 10. T6 chire thue hién

1. Quy dinh nay gém 3 chuong va 10 didu va ¢6 hiéu luc ké tir ngay ky ban hanh.
Cac don vi, to chire truc thude, CBVC trong Trudng cé trach nhiém thue hién Quy
dinh nay.

2. Phong T chirc Hanh chinh la don vi ddu méi tong hop két qua dénh gia, phan
loai CBVC trong toan Truong, cé trach nhiém ra soat két qua danh gia, phan loai
CBVC cua timg don vi truée khi trinh Hiéu truong phé duyét. |

3. Céc truong hop dic biét chua duge quy dinh trong Quy dinh nay can xin y
kién Hiéu trudng dé giai quyét.

4. Trong qua trinh thue hién, néu can stra dbi, bd sung, cac don vi phan anh veé

Phong T4 chirc Hanh chinh tap hop, bao céo Hiéu trudng xem xét, quyét dinh./.
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Phu luc 1.
KHUNG PIEM PANH GIA THUC HIEN CONG VIEC THEO CAC CHUC DANH

Cac

Khoa/Trung tim dao tao

Phong hodc tuong duong

Trung tim SXDV

=  al = 2 B4 mon ) ) ) Cong
TT Tiéu chi dinh gid Pho i Phé —| Gidng | Gifo | GVCN/ | . phg | T8 | Chuyén | o o P Té Té | nhan/
HT rang trudng | Truéng P]}(’ vién vu CVHT e trudng vién e . truémg | phé | Nhén
’ trudng vién
(| THAD DO Sh B o | g4 13 i} 9 5 |10 5 15 | 13| 11 9 15 |13 11 |9
trén tryc tiep
g | Thus hicn. mhiews 0\ 45 | 4 25 20 15 60 | 55 55 | 57| 59 61 55 [ 57| 59 | 61| 80
dugc giao
Giang day (doi voi :
3 &V chiyén trich) 10 20 27 34 41 55 10
NCKH, chuyén giao
cong nghé  (hoac
giang day, huéng dan
4 | thuc  tap, NCKH, | 15 15 15 15 15 15 10 10 10 10 10 10 10 10 10 10
chuyén giao cong
nghé doi voi GV
kiém chirc)
5| 98 WP DpAng cam| o | g 5 5 5 s | s 5 s | 5| 5 5 s |5 | & | 5] #
trinh do
6 | Khac 5 5 5 5 5 10 5 5 5 5 5 5 5 5 5 5 5
Cong: 920 920 90 20 920 920 920 20 90 92| 90 90 20 90 90 920 920
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Phu luc 2.

UY TRINH PANH GIA, PHAN LOAI CBVC

Baﬁé@ nnnnn Thoi gian Ngudi thue hi¢n
e 'Rsr.saat mo ta cong | Tuan thir 1 cua | Céc ca nhin duge danh gia tu ra soat, gui lai
vige thang 5 nguoi chu tri danh gia

2 | Xay dung biéu| Tudn thit 2 cia | Ngudi duoc giao chu tri danh gia xay dung
diém danh gia thang 5 biéu diém danh gi4, giri cho cic cd nhan lién
quan thuc hién
3 Ca nhan tuy danh | Tudn thé 3 cia | - C4 nhan tu danh gia, chdm theo biéu diém
gia thang 5 nguoi chu tri quy dinh theo Miu 1 — DG,
MAu 2 — PG, ndp cho ngudi duge giao chu
tri.
- Neudi duge giao chu tri nhan két qua tu
danh gia tlr cic cé nhén.
4 T chic hop danh Tuan th 4 cta | - C4 nhin duge danh gid trinh bay két qua
gia, phén loai thang 5 tu danh gia trude Hoi nghi.
va tudn tht 1 |- Ngudi dugc giao chu tri danh gid, phan
cua thang 6 loai va thong béo két qua dén cac ca nhan
theo quy dinh.
- Ngudi duoc giao chu tri xtr ly khiéu nai
(néu co)
5 Téng hop két qua Tuan tho 2, 3 |- Ngudi chu tri danh gia gui két qua danh
danh gia, phan loai | ctia thang 6 gid vé phong TCHC.
cua cac don vi - Phong TCHC tong hop, kiém tra ket qua
danh gia cua toan Trudng.
6 | Cong bd két qua| Tuan thit 4 cua | Phong TCHC

danh gia, phén loai

thang 6

(Tuan lam viéc tinh tir ngay Thit Hai dén hét Thir Scu)
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Pon vi: i
Ngirdi thue hién cong viée:

Chirc danh cong viée:

“ BANG-PANH GIA KET QUA THUC HIEN CONG VIEC NAM HOC .......

Maul-bG

T Trudéng
trudéng don o3
A A - = Tuw = SRl 2 Piém
TT Cic trach nhiém chinh Nhigm vu cu thé Veuciw | Thang | Nhngmit | ..., | lboge vilioge - danh | Ghicha
. : thue hién cong viée diém con ton tai o trudng ngudi thudéng iz
gia b5 mé - gid
o mén | phu trach
danh gia | danh gia
1
2
L 3
n
2
Téng cong
Xép loai:
- Negay  thdang ndam

Nguwoi thye hién cong viée

(Ky va ghi ro ho tén)

Trwong don vi
(Ky va ghi ro ho
1én)

Hi¢u truong

11
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Pon vi: ...... '
Ho va tén: ...... 7
PHIEU PANH GIA, PHAN LOAI CAN BQ, VIEN CHUC NAM HQC .....
Than Tw Té trwéng hoic | Trwdng don vi/ | Piém Y kién nhén xét, danh gia
TT Noi dung danh gia di émg dinh | trwéng by mon Hiéu trudong dinh cia trwéng don vi/Hiéu
rem gid d4nh gi4 d4nh gia gid truing
1 | Két qua thuc hién cong viée - 100
Chép hanh chu truong, chinh sich ciia Dang,
2 b e o 10
phap luat cua Nha nudc
3 | Tinh than ky luat 10
4 | Tinh than phdi hop trong cong tac 10
5 | Dao durc, 16i sdng 10
6 | Tinh than, thai d6 phuc vu 10
Tong cing 150

Keét qua xép loai vién chire:

Nguwoi ty danh gia

(Ky, ghi rd ho, t&n)

Trwong don vi

(Ky, ghi rd ho tén)

Ha Noi, ngay  thang  ndm

Hiéu trudng

12




	Quyet dinh ban hanh Quy dinh danh gia, phan loai can bo, vien chuc.pdf (p.1-5)
	Quyet dinh_0001.pdf (p.6)
	Quyet dinh.pdf (p.7-12)

